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' Great celebration of Team Acadethy
Euskadi in its First Anniversary tHe
September 25th |

More than ninety people, new things all the time, business within uncertain
including members of empowering your creativity. and complex environments.
Team Academy Finland Those were some of the
and the European Network, ideas shared during the Finally, Manahmana, the

I gathered together in order  event. first team company, told us
to re-invent the concept of about their learning
company concentrating on  Also the Team Academy process in addition to
the way they operate: Finland group contributed  stories concerning chaos,
creating team sharing their stories, and learning, and mistakes. I
entrepreneurs as a main also their thoughts about Naturally, we were also
strategy to regenerate the friend leadership and singing together Happy

I business world. All the humbleness: Business as  Birthday with a cake and
participants wear white lab usual is not enough, we champagne.
clothes as a symbol of need flat networks where

I equality and relation to the team-preneurs can create  Javier Ruiz,
infection of the Team new ways of doing Team Academy Euskadi

IAcademy Avir upss ; -

Seated in small groups, we
ask ourselves how we can
re-invent the company as a
space to create value for
society. What is the job of
your dreams? How would
you define your company?
A place where not only
money but also happiness
is maximized. A space in
which one can face big
challenges, and also social
goals. A centre of our
actions, of creating teams
based on true human

relations, and of working
with love to the others - Javier Mendibil, Hanna Heikkinen, Johannes Partanen and
with strong commitment. A

Javier Ruiz, with Team Academy-virus all over them.
place where you can create
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NORDIC LEARNING EXPEDI'IA:IOI
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I from 18 to 19 of September 2008 Team Academy Finland |

I |

: The first Learning Expedition really had an unforgettable Finnish countryside, ate well, :
was organized especially for  expedition. swam in an icy lake and gave

I participants from the Nordic birth to new knowledge. | I

| region took place in Team This kind of journey to an believe that these four days |

| Academy Jyvaskyla from 16" exciting world of a learning really made a positive impact I
to 19" of September. organization rouses a huge  on our explorers. I

I variation of strong feelings.

| Participants from Sweden, Some of them were for and I

| Norway, Iceland, Denmark some against to these We are eager to see th'it |

I and Finland spent four methods. Could this work in ~ kinds of changes are going to I
intensive days exploring the  other kinds of institutions? ~ occur in these Nordic ]

I Team Academy methods in  How come the team- countries after this Learning

1 action. In fact, during those  entrepreneurs are so Expedition; are the learning I

[ days the Learning Expedition committed to this? They are by doing methods going to be I

| di dnot show t hsocheentahdextised dbout taken into practice? We just |
the participants; they had to  everything! Besides getting to have to wait and see and ]

: figure them out by know TA and its methods, our keep in touch with our new

l themselves! | think that they  participants got to know the ~ Nordic friends! I

\

The Storm of Dreams Is coming!

Ametsen ekaitza (The storm of dreams) is going to be  Aivomyrsky with similar ideas has been organized there

the first event in Spain using the Finnish Team Academy yearly since 2005.

methods of learning by doing and team working with high

school students. The event day will be a new kind of experience for high
school students and a memorable journey for

Mondragon University, Team Academy Finland and entrepreneursd world. The

Team Academy Euskadi are building up together the work, inspiration, stories of well-known entrepreneurs

event. Idea for it came from Finland. The event called and also smaller, not so well-known entrepreneurs. And
of course getting to know new people is going to be an
essential part of the event.

Date: 12.12.2008

Place: Tabakalera, San Sebastian.

Participants: 300-500 high school (and university)
students

More information:

= Project Manager Marja Heinisto
e a l Z a marja.heinisto@gmail.com

ametsen




PAGE 3

One day in Mondragon Team Facto

Malla and Sari arrive to work to
MTF-room at 9 am, as usual.
They know that there are many
things to do today, so there is
not too much time to waste.
They have to finish invitations
for Ametsen Ekaitza i
entrepreneurship day for young
people, so first thing to do is to

give their opinions and Aitor
works really hard in order to
fulfil the requests. In the
afternoon Manu from
Manahmana and Miren (a
student from Mondragon
University) join the team also.
They translate the materials to
Spanish and Basque language.

Co-operation between Team Academy Finland, Team Academy
Euskadi and Mondragon University has been so far so good.

work on the content of the
marketing materials. After
working on them a couple of
hours, they ask Aitor B. to join
them to create the graphic
design for the invitation. Girls

After doing this the whole team
goes to have a lunch (at 2pm!!)
where they meet Sain, a
professor of Mondragon
University, who is working on
writing the curriculum for the

Team Academy program (to be
launched in September 2009).
After a good lunch team goes to
continue their work and
suddenly Jose Mari L. sends
greetings by SMS from
Colombia. He is working on-line
with the team and it is hardly
noticed that he is thousands of
kilometres away, thanks for the
good connections. Bego Maite
(Manahmana) calls Malla and
tells that she will have a
meeting about Ametsen Ekaitza
with some high school teachers
tomorrow and she needs some
materials for that. Team has to
push really hard in order to
finish with the materials,
because the deadline is today,
they have to be sent also to
vice rector Joxe Mari A. so that
he can forward them to high
school principles. In the
afternoon, when the materials
are almost ready, Aitor L.
arrives to the MTF-room. He
tells good news: there will be
two small teams of students
starting learning in the optional
subject of Team Academy
methods. It will start this week.
Everyone is very happy about
these news, even though it
means that there is even more
work to be

More information:

FACTS

First contact with TA:

Summer 2005 in a conference in San Sebastian

People working in Mondragon University for Mondragon Team Factory project:

6

Degree:

TA-based program will start in Sept. 09, it will be a 4-year-program of BBA

sari.veripaa@gmail.com
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Although the weather will be colder
than cold, Finland is going to be

HOT HOT HOT in January

First Ignition , Team Mastery and Learning
Expedition gather together as well the

young and the ambitious as the old and the

wi se parts of our netw
all, because after couple of days full of

to parrrrrtyyyy!

So,onJanuary17 i t 6s ti me t (
hair and put on your dancing shoes,
because Team Academy Finl a
party is coming again! This year now 16 -
year -old Team Academy wants to celebrate
the fact that we have our social network.

The theme of the gala is going to be
Acostume party in Veni
your mask! Everybodyds
and al so You are war mly
miss this one, this is going to be The Party

of this year!

More information:

Liher Pillado // Ignition
liher.pillado@gmail.com

Paula Riikonen // Learning Expedition
paula@ijagr.fi

Tiia Liukkonen // TA 16th Anniversary
tiia@cromita.com

TIITMIAKATEMIA NETWORK



PAGE 5

SoL France 10 years

festive workshop

This was the workshop!
90 people talking in small
groups, jumping into
dialogue and sharing
learning stories from
different environments in
10 different Learning
Tables. The key themes
of the day are still in mind
with a number of
guestions regarding the
two: change agent and
the tipping point.

Change agent: Where
does he work? What does
he do? Where does he

get the information from?
Who are his friends?
Tipping point: Where does
it happen practically? How
many actors you need to
involve in the process or
projects in order to reach
the tipping point? What is
a tipping point, for
example, from real-life
experience? Are we soon
reaching the tipping point
for a financial crisis to
begin?

There was a big fuss
about the crisis, | think.

One lady then gave a
brave comment: If people
are crying because of the
crisis, sell them tissues 1
a crisis generates new
actions and
positive!

As Finns we need to
congratulate SoL France
for the 10" year of
existence, but also for the
braveness to fly on the
very day of the
Anniversary workshop. It
was light, delighted and
passionate day at Aero
Club Paris. SoL Finland
Conference might be the
biggest SoL gathering in
Europe, but SoL France
definitely knows how to
succeed in creating a
warm and interactive
atmosphere & dialogical
gathering-and t ha
good to keep in mind.

Henna Kaariainen,

. Team Academy Finland

Feelings from SoL France 10th Anniversary Festive Workshop.

TIITMIAKATEMIA NETWORK

i reflection of SoL France
10™ Anniversary
Workshop
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BOOK CORNER

THEME: INNOVATION

il Wi sh to stress

t he |

mportance of read

books. Reading wholegnstead of fragmentsdevelops holistic understanding. Big picture i
most important. Books are also great in character development. Patience and concentra
virtues.

The books described here act as good starting points for the Team Mastery program. Enjg
explore

f un,

and get inspi

Johannes Partanen
Head-Coach
Tiimiakatemia, Finland

These quick reviews are translated parts of Yrittajan ja valmentajan parhaat kirjat 1 literature guidebook. It contains

book recommendations from the domain of leadership. All of the recommendations are

1 of course i personal and

subjective. | am confident that everybody can find inspiring books from this document. Select those you feel best
suited to your preferences, needs and style

Orbiting the Giant Hairball (1996)
Mackenzie, Gordon
2 *%*

Great book. The book i s
producer of playing cards) manager. He operated 3
Ai nnovation manager 0 i
a bit crazy you cianh6att 6¢
you should not pay attention to the social pressure
being finormal 6. Manyi cgdg
they just keep on growing even if you try to changée
them. Creativity is hard to measure. Managers wa
people to be creative
anybody for innovating
invisibility. Some ¢ omg
sweat, 0% ipfhidroeatpihwi.t
organi zations we are f
such as balanced scorecards, strategy planning s
and quality measurements. They are all hairs in the
hairball! I f somebody
better management o, |
had more innovative worforce. The real energy is
created by all of wus. o

From Good to Great (2001)

Collins, Jim

3 *k%k

Nothing is a more important resource than the right pec
We are all the time looking for the best people. They c4
motivate themselves and operate without too
micromanagement. They respect each other and have
courage to think differently than others. In addition to a
powerful vision, an organization needs an atmosphere
where cruel truths are not swept under the rug but face
honestly. We wil!/| not gi
Concepto presented in the
observing the complexity of the world and creating simg
concepts from it. The culture of disciplined action and
entrepreneurship must meet each other. The core of al
businesses is learning. Our Hedgehog concept is Roclk
Mo d e | Letdbs keep the wheg

Get Innovative or Get Dead! (1995)
Kiernan, Matthew

3 *k%

Every team member in Team Academy must read this!
Take risks. Create your own rules. Build your own mar
and industries. Select your segment well. This one is a
classic! 68 insights.




